GOSH Governance Domains 


Governance Process Category 


Management (Community Council) 


Community Support 


Communications 


Gatherings 


Roadmap 


Funding 


Collaborative Development 
GOSH Nonprofit Board 


‘What isthe purpose ofthe group? 


Which are the goals of if? Which sort of task should be 
assign for them? Which are their respanaibities? 


Mari: decisions about financial resources, manage big 
\decisions or consuilaton process with the community, 
‘managing human resources; lake care of official 
documents (values, code of conducts, vision and 
protes, rules). responsible for compiy with financing 
Agreements 


Mar: intemal communication, interaction and grow of 
the GOSH community, evaluate ifthe code of conduct is 
‘ing respect, solve confit. 


Mati: for extemal communication in general. Visual, text, 
‘but alea emails, messages, ele 


Mari: organize global and local gatherings, support 
“somtoffial local GOSH gatherings (@.9 gosh, etc.) 
Mari: organize and propose activites to achive the 
‘roadmap goals, deserve how the actives done by other 
‘groups fit the roadmap, or guide other wg to align their 
Actions do the roadmap; those are the crazy-oadmap 
people 

Mari: manage the fnancial (and material) resources, not 
the anes tha will make decisions about how to apply the 
‘money, they are operational wg that will be responsible 
ta transfer money. pay bis, do the accounting, 


‘Mar: Nenprofirlated subjects (2) 


How do they act? 


How decisions are made, how actions are done 


Mari: Those decisions have to reflect what the 
‘community wanis, atthe same time, can not be made by 
tha whole community. | believe that this wg will have to 
have some general gudalines to base the decisions, 
‘aye asa rel ofa community consultation. The 
decision making methodology can' be simple vating 
neither consensus, something in the mide (he exact 
‘mathodis nat the most important. the focus should be 
father on how we don't want Ito be). Als, | think is 
Important that athe members ofthis wg have to 
paflcipate on the meetings and decisions, 1o avoid that 
tha wg be emptied 


Mari this could be a more spantaneous and 
autonomous group, wih afew people volunteering to be 
responsible for specific actions and task; 


‘Should have some sort of approval rom the community 
fer naw visual identity, of forthe sort of publication that 
will do. For example, the community approves that a 
Seties of posts about gosh projects wil be done. Than 
the community GW can do te past more freely. Or, 
we receive an email witha proposal than it can be 
taken forthe community to decide i wil acceptor nt, 
maybe than a WG willbe formed to decided I or can be 
taken forthe goveriance, ete 


How are they composed? 


How does the working group operato? Eg. two year 
term, standing committe, temporary working group 
formed as needed 


Mari: The members have to commit to this group, with 
‘expected hours par month of contribution, and detailed 
tasks and responsiblites. believe they must stay a 
‘minimum of 1 year, and the group eat be emptied, 
‘there most be poopie that have been working In this 
‘grup fora while to help new people to come in don't 
think t should have a limit of people able to engage on 
this, tha more the mere, bu the commitments 


Mari: no ned af time limit for participants, groups 
{formed as needed 


How do they get populated? 


How fo people got added and removed to 
Ist of ideas on the nex! spreadshoet 


working group? 


Inal Process decided by this governance working group. Mar: The 
‘equity and representation af the community is very importanl. so We 
‘must seta balance. 


Expectations of people from the groupa 
What are the 

responsi 

twat the ins 
vested on 
what are the 


